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Nursing Shortage and Nurse Turnover 
[bookmark: _GoBack]The issue of a nursing shortage and nurse-turnover has been raising concern in many hospitals and health facilities. The nursing career tends to require an individual to undergo intensive training and acquire the necessary skills and competencies. Nursing is one of the most delicate and sensitive professions that requires proper training and practice. Leadership is a key requirement among other competencies that are critical in nursing. A nurse is a leader and must be in apposition to interact and help patients solve their health problems. It calls for fair and voluntary practice for a nurse to reach the desired level in practice. Due to the intensive training and research required for a nurse, many professionals tend to prefer other careers as opposed to nursing since the nursing profession is a calling and requires much sacrifice. If a nurse lacks leadership skill, his or her performance may be substandard. There is, therefore, the need for a nurse to understand his or her leadership role in nursing.
Various managerial skills and competencies are crucial in the nursing field. It is important therefore to understand the difference between leaders and a manager. Most nurses tend to be managers but fail in the aspect of leadership which is most essential. A leader is always compassionate at changing the attitude and perspectives of the perspectives. He or she is always concerned about the welfare of the subjects. A leader may be as well be concerned with the welfare of the subject. A nursing leader will focus on the involvement of everyone in the decision-making process. Contrary, a manager will implement the specific set rules and regulations. A leader can easily effect change in a health system that a manager.  The servant leadership model explains the difference between a nurse leader and a manager. The theory suggests that a leader is usually a servant of the others. it explains that for one to lead others, he or she must serve others first. Nurses are hence supposed to become good servant leaders through humility and service to others. 
The turnover rate for the nursing leader is reportedly becoming low following the misunderstanding between leadership and management. I believe both the nursing leaders and managers as well have a great role to play to ensure the issue of nursing shortages is well solved. This can be done through proper training and coaching y the nursing leaders to ensure that the required number of nurses is available for the prevailing health needs. Also through the use of the interactional and transformational theory, nurse leaders and managers need to ensure there are proper integration and interactions between the leaders and the other nurses. This a method of ensuring extensive training and a simpler way of transforming and preparing the nurses for their practice. Factoring the management theory in nursing is important. Management is critical in all fields including nursing. Essentially nurses also need to be good managers to ensure proper health and professional needs in their practice.  However, the approach may not necessarily impact positively on the situation since nurses are polished through adequate training, research and practice.
Specific approaches and styles can be used in nursing to solve the various challenges such as improving the turnover rate in hospitals. The issue of nursing shortages can be dealt through collaborative learning.  Believe that personal and professional leadership among individual nurses can be adequately be achieved through collaborative learning and teamwork. This mode of learning ensures that nurses can be able to learn extensively from themselves and hence increased practice. It is imperative therefore to ensure that nurses can collaborate and learn different professional skills and competencies as per the professional requirements. In my view, I believe that the approach of collaborative learning is best suited to my personal leadership style because people are able to learn from one other when working as a team. Learning through the team is critical the nurses can be able to mentor each other and exchange technical knowledge from one another and hence effective learning.
The integrated learning approach can also be very effective for nursing practice. Nursing leaders and managers need to understand the various needs and prevalent issues such the turnover. The increased lack of interests by nurses can be resulting from the training and learning process. Leaders must be examples of mentoring the nurses and also prioritize the needs of the nurses. To improve the situation and increase skills and competencies, it is important therefore to ensure proper and integrative learning that can ensure proper integration of all the necessary skills and competencies in the nursing practice. This also helps in increasing the sense of duty to the nurses and improves their leadership and management skills. Additionally, nurses are able to develop and improve their performance and productivity which assists in improving the general outlook of the health management systems. Proper leadership and management in nursing hence help in creating a sense of duty and eventually improves the availability of nurses as well as increase turnover.
Nursing professional explores a wide application and overall health management systems. Fundamentally, the nursing issue requires action from all the concerned stakeholders. It calls for both federal and state government, grants and local organizations to make significant efforts to eradicate the challenge of nurse shortage. There is a need for proper and adequate funding from the different concerned parties to ensure that all the requirements are met for proper training and motivation for the practicing nurses. Leadership and management of health care systems are also critical in the funding and management the health systems. Some of the concerned health bodies include the centers for disease control and Prevention (CDC) and HRSA that can be used in funding nursing activities in the entire healthcare system. Also, the federal government needs also to be on the forefront to ensure that all the program such as to conduct integrated and collaborative learning for practicing nurses are properly funded for the best results. Such funding sources provide proper funding to ensure proper implementation of the program
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